ASA BOD Agenda May 2019

Date May 4, 2019

Chair: SG
Facilitator: PP

Invitees: KL, JC, ED, LK, WF

Regrets:

Wheatland Trees Ltd: 253022 TWP 234, Wheatland County

Agenda
Topic Description Time
With respect to the agenda,
does any member of the
board have any relationships
or interests that could
compromise, or be perceived
to compromise, your ability to
exercise judgment or
Call to order COI decision-making 9:05 am
independently and objectively
with a view to the best
interests of the Alberta Sailing
Association. Should a conflict
of interest arise during the
meeting, it must be declared
immediately.
Approve agenda. 9:07: am
1. Adopt previous minutes el
e February PP, JC 1o am
e March PP, ED
2. Board issues
e BOARD vacancy
i. Two will be required
ii. Glenmore has been approached 9:25 am
iii. St Mary’s has been approached
iv. Work will continue on finding directors
3. Sailing Director Report
e Canada Summer Jobs Grants have been received
e CIP Grant received
e Report provided (May 2019 ED Report) 11:15 am
[ J

Coaching
o Connor may be available
o MaMeO had two youth trained to be

instructors, would need supervision




o Still need a Certified Coach present and
two deep

4. President report
e Strategic plan
e Alberta Series NOR released
e Exec of CYC met with
o CYC does not feel they are getting value
for the money
o Want more funding and attention
o Cleanup of Stacey’s spreadsheet so that
the clubs can see the value of what they
get from the ASA
e Communications to the clubs
o LK toincrease amount and quality of
communications to all clubs
o Written (email communication) is better
than voice
o CYC: cc the commodore and the rest of the
CYC board and coaches
o Bring Eugene to all Southern meetings

9:55 am

5. Secretary report
e NASC had a grade 2 presentation that went well
e Request made to have Instructor Level 5 followed
up by Laurie
e CANSAIL % Instructors who have their VHF
license can teach the VHF course. Partnership
with Sail Canada and Power Squadron

9:58 am

6. Treasurer report
e Report provided
e Capital plan needs to be developed

9:59 am

7. Communications report
e Advertisement needs to go out for ASA admin
position
e ASA website needs to be updated and refreshed
o Some people still seem to be getting
blocked from the website needs to be
resolved PP to check into what we are
paying now vs Wordpress
o Masters Event does not appear on the
website, same date as WSC Training
weekend
e Events will be booked when Eugene meets with
Calgary parents

10:07 am




e Newsletters need to go out

8. Sailing and racing report
e Disabled Racing

o Draft proposal developed by WF,

comments to be provided back

o Meeting held with CYC, high level overview
needs to be submitted WF agreed but will
be travelling for a month, looking for grants

in the winter

10:40 am

9. Equipment report
e Truck rentals have been arranged.

o New ASA trailer deposit has been made
o 1sed to avoid foam and carpets where

possible.

e WF to send pictures of 2.4 trailer to the board

12:05 pm

10.Youth report
e MOSS Assets

o Lease of the MOSS until full payment has

been made

11. Casino report
e Complete

12. Eugene will be resigning and is accepted by the Board

12:10

12. Next meeting date: May 31 at Icebreaker
13. Meeting Adjourned Motion KL

12:06

12:15

A. Accountability Review: Action register

accountability | Action Date Raised Target Date | Status
Talk to lake communities in Alta May 18th Ongoing
| ONGOING
LK To capture email addresses from camps ONGOING







