ASA BOD Meeting Minutes June 25, 2025

Chair: SG

Invitees: TF, PP, SG, PPax, HV, JC, SGL
Regrets: JC, HV

Staff: KS, SH

Location: Via Zoom.

Topic

Time

Call to order Quorum reached?
Conflict of interest statement.

18:33

Approve agenda: Motion: Phil/Paula Carried

Adopt previous minutes: Motion: Phil/Stephen Carried

Board opportunities and issues
CYC letter of request for upward of $20,000 and both 2.4mR’s
Motion: To approve the CYC request of $5000.00 for Youth Travel
and Coaching Support

Discussion: We support with the equipment usage program already

in place. Stephen/Phil

All opposed. Failed

Motion: To approve the CYC request for $5000.00 for Youth Coach
Development and Training. Stephen/Phil

All opposed Failed

Motion: To approve up to $5000.00 for CYC Boat Repair, Parts, and
Maintenance. Stephen/Phil

All opposed Failed

Motion: Donate the 2.4 boats to CYC as requested. Stephen/Phil

All opposed. Failed

Discussion: Accept Royal Vic offer for 2.4 boats and deny CYC? Do

we offer that CYC match Royal Vic’s offer? Give them one month?
Must pay $3500.00 and tell us what they plan to do with the boats.

Motion: Sell the boats to Royal Vic. Phil/Tawny
Discussion
One opposed Carried

Motion: Approve CPP application from Calling Lake for $750.00
Phil/lJohn Carried




President’s report
Changes to SafeSport from Sail Canada took effect April 1, 2025

¢ Any questions and is it on the website?

e Kathy called Sail Canada for more information. She has
removed some Safe Sport items from the website and added
some new documents. At the moment it is incomplete and she
will send the info to the clubs when it is complete.

e 45-minute online Safe Sport training - all board members will
need to take it or re-take it.

o Kate, the President of Sail Canada sent a message about Bill
29, and the need for a policy

e Fairness and Safety in Sport policy — Sail Canada has
developed a policy with regard to those who do not have a
gender identity which is congruent with their assigned sex at
birth. Alberta legislation differs slightly but this policy aligns
with both parties
Motion: ASA will adopt this policy effective September 1,
2025. (Motion made, seconded, discussed and voted on via
email between board meetings) Heidi/Paula Carried

Admin report

Grover registered

Elmo being unregistered then will be re-registered properly

Many certifications entered

Researched boat insurance as per AGLC rules

Attended Glenmore Reservoir user group meeting

City of Calgary paid their aging invoices

Ordered and received thank you cards

Finalized GSC book order

Spoke with Seinna, may pay balance owed instead of working it off
CANSail 1 and 2 module roll out going well

Attended Safe Sport seminar through Alberta Sport Leadership.
Checked in with Jackie at Sail Manitoba about Sail West and the fires
and smoke near Gimli.

The ADP application has been completed

Canada Summer Games summary for 2024 completed.

Met with Michelle from GSC and Nick from Sail Canada to discuss
the process for keelboats going forward

Secretary’s report

No report given

Treasurer’s report

Money in savings account earning 2.4% interest
A credit card application has been made
Paula is now a signing officer




Motion: ASA should re-imburse Stacey for her expenses for
Quickbooks, the ASA phone, and Zoom.

(Motion made, seconded, discussed and voted on via email between
board meetings) Heidi/Paula Carried

Provincial Coach Report

CSG update, documents are due now
Deposits and coach augmentation
21 new instructors have been certified

Equipment Report

New boat Snuffleupagus or Oscar—ready to go!

Motion: to call the new Stryker Boat Snuffleupagus (Snuffy)
Stephen/Paula Carried
Question from CYC - they want two trailers and two boats to go to
Gimli (they emailed asking for 2" with GSC), truck go with CYC
parent and large trailer, Nathan will tow other trailer and boat. Sophie
would like Elmo to go to Calling Lake. Stephen will drive the boat to
Calling Lake and stay there if his son will be coaching. We're ok if the
boat and trailer goes if an adult is driving.

Stephen to double check with Eugene about which trailer CYC wants
for Gimli — possibly the ASA truck and large trailer, then the small
trailer and coach boat would be towed by Nathan (GSC)

John has had an offer from Glenmore Sailing School for the five-boat
trailer.

Motion: Sell the five-boat trailer to Glenmore Sailing School for
$500.00. (Motion made, seconded, discussed and voted on via
email between board meetings) John/Phil Carried

Youth Report

No report given

Other Business

In Camera if needed.

Next Meeting Date: TBD

Terminate at: 19:44 Moved by Phil




